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Blue economy: A global moment

Humanity’s future depends on the 
oceans - vast opportunities but oceans 
need protection/restoration 

Utilisation MUST be built on ecologically 
and socially sustainable foundations

Challenge is to balance resource use with 
safeguarding the delicate ecological and 
community relationships from which 
ocean resources derive their values



Marine economy on policy agenda: 
degradation, growth, competing 
interests

Sustainable Seas National Science 
Challenge (10yrs, $80m, 100 projects)

• ‘Enhance the utilisation of marine 
resources within environmental 
and biological limits’

• mandate to be disruptive

• dominance of ecologists

Māori increasingly prominent force – 
economically, politically … and for 
intergenerational/holistic thinking, 
centring of ocean health

Meanwhile, in New Zealand

Healthy 
oceans



The blue economy research theme

• A blue economy is an aspiration

• Growth cannot be sole/primary objective

• Need to transition towards resource uses 
that will safeguard oceans and support 
‘their’ communities intergenerationally

• We have to do economy better – EBM as 
starting point

• Transitioning will not happen by itself

“marine activities that generate economic 
value and contribute positively to social, 
cultural and ecological well-being”



Starting points – from marine to blue economy: 
• Economy is practice/process of stewarding 

and mobilising resources to generate 
livelihoods

• Need to think seriously about objects of 
management

• Make a blue economy imaginable, visible and 
investable

• Multiple examples of doing things differently 
in the midst of a largely commodity economy

Aim: be aspirational, reframe the development 
debate, create/socialise knowledge /artefacts 
to advance transitions 

Framing work
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What is a blue economy:
• more than ISIC coded 

production numbers
• what object do we 

wish to manage?
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Lewis, N. et al. 2020 Creating Value from a Blue Economy) 



Commodity

Domestic

Māori

Community

Blue economy initiatives

Collective ownership/governance of Opotiki Port

Promoting long-line fishing

New management 
settings for priority stock

Spatial planning of aquaculture
New MPAs

Mussel Reef restoration

Gulf Sediment Initiative

Clean-up programmes on 
beaches and  coastal waters

500 yr investment horizons

Mussel oils

Traditional medicines

Eco-tourism 
(Whale Watch)

Harvesting waste 
streams

Seafood tracing

Kaitiakitanga

Fish-heads Green energy

Indigenous provenancing

Precision Seafood 
Harvesting

Green Wave

Lewis, N. et al. 2020 Creating Value from a Blue Economy) 

Diverse economic activities, diverse business models: baseline for transitioning



Broad-based transitions models



Sustainability-led transitions

Adapted from 
EnviroStrat 2019



Targeting sectors

Circular economy 
uses 



Research-led transitioning: Core Projects



Reimagining innovation



What would it take to kickstart 
(make investable) a blue economy



BE Principles at Work

Produced guidelines for use in practice

Socialised via regional road trips: government 
agencies, businesses

Guide policy (economic development, science, 
resource management)

Underpin novel business models and collective 
value propositions for place-based strategies 
and goals

Inform regulatory implementation / reform: 
planning, consenting, research funding criteria

Socialise adoption of nature-related disclosures 
and derisk business from related demands 

Support Māori -led economy



Place-based development platforms

• Explored exemplars of community-led BE 
development to identify diverse potential BE assets 
and development platforms

• Worked with community organisations diverse 
agencies to action elements, deepen linkages, 
foster place-based development

• Funded and supported independent 
cluster/catalyser aiming to accelerate a BE via 
innovation, creating networks, forging domestic 
and international partnerships, and smoothing 
commercialisation pipelines



Recommendations to government

• Adopt BE principles to guide national, sectoral, regional economic 
development strategies

• Embed BE principles in economic development, research, and resource 
management policy and decision making

• Support Māori blue economy capability and initiatives and align all BE policy 
with Māori aspirations and institutions.

• Prioritise place-based economic development

• Fund a specialist and independent BE development organisation(s) e.g. 
Moananui.
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