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Who you are

What you do



SALIENCY

Authoritative, believable 
and trusted information

Fair process: values 
concerns & perspectives 

Relevant information for 
decision-making or publics

ENGAGEMENT IN SCIENCE  FOR   ENVIRONMENTAL POLICY

Trade-offs

Mutual reinforcement

Threats to integrity

CREDIBILITY

LEGITIMACY



Boundary organisations

• Link science to decision-making, enabling exchange 

between production and use of knowledge.

• Participation: mechanism for managing and spanning 

edges across science and policy. 

• Operating across issues, scales and knowledge action 

boundaries with multiple audiences.



Arnstein (1969)

Bell and Reed, 2022 

Hulbert and Gupta, 2015 Reed  et al (2018)

Understanding participation: features and outcomes
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• Iterative interaction in knowledge production & advice provision

• Plurality of stakeholders with multiple roles

• Multiple perceptions of performance

AGENCY

https://www.flickr.com/photos/nine2ninetysix/


• Profiles vs roles 

• Multiple roles for an individual

• Play one role at a time

• Rigths & duties

See Ballesteros & Dickey-Collas 2023
https://doi.org/10.1016/j.marpol.2022.105389

https://doi.org/10.1016/j.marpol.2022.105389


From theory to practice: managing and analyzing 

engagement

Rules
Expert Observer Contributor Partners

Code of ethics X X X X

Conflict of interest (CoI) X (X)

Observer policy X (X)

Guidelines for ICES groups X X X

WKENGAGE: Science
monitoring & evaluation 

Structures

Processes



Theoretical development & 
empirical analysis

Implications for trust, openness and 
power dynamics

Knowledge for action

Navigate demands for policy relevance 
and scientific integrity in assessment, 

advice or solution-oriented bodies.

Addresses the 4 T’s: tokenism, 

toxicity, tailoring and transparency 
(Williamson et al. 2022; Wilson, 2009) 

Enhance organizational learning

Using roles



Huge Thanks to all

https://doi.org/10.1007/s11625-024-01496-4 

https://doi.org/10.1007/s11625-024-01496-4
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