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From fishing communities to coastal communities

Lessons from Japan and Australia on science and policy as commercial fisheries 
activity declines

A potential project to share lessons 

learned, to promote community 

revitalisation

Policy ideas

Community-

based action 

research

Conceptual 

approaches for 

the problem  -

community 

based is key

Two existing bodies of research -

SSF in southeastern Australia

SSF in eastern Japan

Image: Yinji Li
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Context

Problems faced by SSF in Australia and 

Japan



Map of States in Australia

Image: https://www.mappr.co/counties/australia/



UTS CRICOS 00099F

Economic surveys of fishing 

and aquaculture businesses: 

n=52

Semi-structured interviews 

with fishers, aquaculturists and 

other stakeholders: n=140

Phone surveys Victorian 

public n=1,154, seafood 

processors, traders,      

hospitality, tourism: n=150

Economic surveys                                  
of fishing businesses: n=57

Semi-structured interviews with 
fishers and other stakeholders: 
n=164

Phone surveys NSW n=1,423, 
seafood processors, traders, 
hospitality, tourism: n=77

Economic surveys                                  
of aquaculture businesses: n=27

Semi-structured interviews with 
aquaculturists and other 
stakeholders: n=34

Phone surveys aquaculture was 
covered with fisheries in the Wild-
Catch project

Research on SSF in southeastern Australia



SSF in southeastern Australia



Problems faced by SSF in southeastern Australia  

• High production costs relative to imported seafood

• General lack of public support for professional fishing – ‘overfishing’ discourse

• Recreational fishing lobby (big) opposes professional fishing 

• Lack of public support translates to lack of political support

• Regulatory shifts towards quota management and industry consolidation over SSF

• Banning of professional fishing in favour of recreational fishing

• Restriction of professional fishing in marine protected areas



The removal of netting in 

Port Phillip Bay is a key 

component of the 

Andrews Government’s 

‘Target One Million’ plan 

for recreational fishing.

– Jaala Pulford, 

Victorian Minister of 

Agriculture, 2016

Unfavourable policy environment

King, T.J., & O’Meara, D. (2019). ‘The 

people have spoken’: how cultural 

narratives politically trumped the best 

available science (BAS) in managing the 

Port Phillip Bay fishery in Australia. 
Maritime Studies, 18(1), 17–29. 

doi:10.1007/s40152-018-0097-5.
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Project sites in Japan
Coastal fisheries in Japan: 80% small-scale, 90% family businesses



Japan research

Literature research

Statistical survey

 National, prefectural, municipal statistics

Qualitative interviews with fishers 

Quantitative questionnaires with fishers

Methods

Image: Yinji Li





Economic problems faced by SSF in eastern Japan 

How to increase fishing household income?

• From fishing

• From non-fishing businesses

How to increase non-fishing income?

• Processing?

• Recreational fishing?

• Fishing culture/traditions tourism?

• Fishing guest house accommodation?

• Fisher restaurant?

• Environmental education?

Who and how to develop new income streams?

• Fisher organisations?

• Cooperation with others?

‘Triple whammy’

Declining 

fish 

catches

Low fish 

prices

Rising 

costs, 

especially 

fuel

Fishing income

Non-fishing income



Previous policy landscape for coastal fisheries in Japan

For several hundred years the policy principle for 

coastal fisheries was that nearshore resources were 

for coastal community use, and offshore areas were 

accessible by outsiders and larger businesses

• Fishery rights held in local fishery groups 
(became Cooperatives)

• Entry limits

• Informal, local rules

• Voluntary management groups

Iso wa jitsuki, oki wa irai

Image Yinji Li
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Conceptual approaches 

Ways we can think about coastal 
community revitalisation



UTS CRICOS 00099F

MARE Springer Publication Series(March 

2022)
3rd World Small-Scale Fisheries Congress (Oct 2018 Chiangmai, 

Thailand. Image: Yinji Li
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Gyogyo（漁業） Umigyo（海業）

Object
Aquatic animals 

and plants

All aquatic animals and

plants, marine and

coastal areas, and

amenity resources

Area of 

economic

activities

Production to

distribution

Production to 

consumption, 

recreation/leisure

Nature of 

targeting

market

Food market

Food market, leisure

market, education and

culture market, etc



Key conceptual points

Blue Economy needs a justice lens

That means Blue Economy activities for rural 

revitalisation should be by and for community 

members (not outsiders, not experts, not 

politicians)

Focus shift from fisheries as a sector, to place 

and community focus

Shift to whole seafood value chains, other 

marine activities

Subheading
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Solutions so far

Ideas emerging from the research and 

participants



Umigyo solution



Fostering new goals and 
challenges

Fish processing, port-side 
seafood bar, stall, etc

Images: Yinji Li



Solutions in Australia

Seafood Industry Australia

NSW Professional Fishermen’s 

Association

Seafood Industry Victoria

Relationships with the food 
service & food retail sector 

Relationships with tourism 
organisations

Individual operators upgrade in 
value chain

• Shorten supply chain

• Processing (value add)

Relationship building other 
sectors to solve problems 
together, and gain allies for policy 
decisions

Relationships with the general 
public

Especially recreational fishers



Strengthen relationships 
with tourism 
organisations



Strengthen relationships with the food service and food retail sectors

Logistics & supply chains re-orient to local outlets

Expanding the use of local seafood in restaurants

Increasing access to underutilised species

Image credit: Apollo Bay Co-op



Strengthen relationships with the general public, especially 
recreational fishers

Address 

misperception that all 

professional fishing is 

unsustainable 

Show the sector’s 
environmental 

credentials

Highlight 
contribution to food 

supply



Takeaways

• Umigyo, Satoumi, Blue Economy with a Blue 

Justice lens, Life Above Water

• Deep co-design, co-production

• Start with collaborative workshops in 

communities

• Generate ideas from within communities, 

support communities to undertake them

• Public communication, policy advocacy

“Community based” is key. 

Think outside fisheries & acquaculture sector, think place, think relationships.

Revitalisation by and for local people.

Image: Yinji Li



Kate.Barclay@uts.edu.au

riginki@tokai-u.jp

ありがとうございます

Thank you!

mailto:Kate.Barclay@uts.edu.au
mailto:riginki@tokai-u.jp
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