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Communication during collaboration

Objectives for my talk

1

2
Communication of results
● How to come up with a communication plan
● Scientific graphic design tips



1.	Communication	during	
collaboration



Set expectations ahead of time
• Expectations for authorship
• Agree on cadence of communication and preferred 

communication style
• Consider cultural/language preferences/difference in 

communication
• Some collaborators might feel more comfortable providing 

written feedback, some oral so a mix of methods might be best)

1. Communication during collaboration

**Generative AI Summary of what should be included: HERE (open in chrome)

https://www.google.com/search?q=science+collaboration+expectations+agreement&sca_esv=853ba8b8760697ae&rlz=1C1GCEB_enUS1037US1037&ei=QnMEZ5rdD-Ch5NoPjfCUmQE&ved=0ahUKEwiahte9uv2IAxXgEFkFHQ04JRMQ4dUDCA8&uact=5&oq=science+collaboration+expectations+agreement&gs_lp=Egxnd3Mtd2l6LXNlcnAiLHNjaWVuY2UgY29sbGFib3JhdGlvbiBleHBlY3RhdGlvbnMgYWdyZWVtZW50MggQABiABBiiBDIIEAAYgAQYogQyCBAAGKIEGIkFMggQABiiBBiJBTIIEAAYogQYiQVI5gFQAFgAcAB4AZABAJgBWKABWKoBATG4AQPIAQD4AQGYAgGgAmKYAwCSBwExoAf7Aw&sclient=gws-wiz-serp


2.	Communication	of	results



2. Communication of results

How to come up with a communication plan

• Develop your communication plan early on! 
• Before you publish your results

• Use in-house communication resources 
• University: publicists; webstory developers; communication 

templates
• Government: Communication teams (website; social media; etc); 

publicists; webstory developers; communication templates
• Scientific Journals - Ask if they have templates/ways to highlight 

your article (on social media, etc)
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2. Communication of results

Gather Information

• Who, What, When, Where, Why

Situational 
Analysis
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2. Communication of results

1) Communication Goal
- One goal is usually all that’s necessary 
- 1 sentence

2) Objectives
- Measurable steps to show progress towards 

a goal
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Goal + Objectives
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2. Communication of results

1) Audience ID
- Who is affected?
- Who cares?
- Who/what influences the audience?
- Whose knowledge, attitudes and 

behaviors should change?

2) Audience Subset
- Age
- Location
- Race/ethnicity

NOTE: You should only have 1-
3 key audiences

Audience



Adapted from NOAA Fisheries/Vanguard Communications Strategic Communications Training

Situational 
Analysis

Goal + Objectives

Audience

Messages

Channels

Activities, 
Events, Materials

Pretesting

Evaluation + Mid-Course 
Corrections

2. Communication of results

3) Audience Persona
**Get to know your audience as though 
you are going to buy them a gift

4) Audience Barriers and Benefits 
- How does the audience benefit if they 

support your issue?
- What are the barriers to their 

support?
- Cultural, political, geographic, 

beliefs, time, money, etc. 

Audience
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2. Communication of results

Message construction:
- Be accurate, consistent, clear, credible, and 

appealing
- Messages should be important, relevant, 

compelling, motivational, culturally engaging, 
and sticky/memorable

Messages
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2. Communication of results
Find the best channels to reach your 
audience(s):
- Revisit your audience sketch/persona
- **Partners can help getting your message 

out there 
- Example communication channels: 

associations, advocacy groups, media 
(radio, TV, magazines, email, social media, 
websites, etc), bulletin boards, product 
packaging, etc

Situational 
Analysis

Goal + Objectives

Audience

Messages

Channels

Activities, 
Events, Materials

Pretesting

Evaluation + Mid-Course 
Corrections

Channels

Find/Develop Activities, Event and 
Materials to reach your audience
- Consider: appropriateness to the 

audience/goal/message, relevance to 
desired outcomes, timing, costs and 
resources, “feelings” around the issues

- Ex: Capitol Hill Oceans Week, 
session/workshop/network session at 
International Conferences, etc

Activities, 
Events, Materials
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2. Communication of results

Evaluation: Assess if you are hitting your 
goal and objectives
- Media hits, # of materials distributed, 

changes in awareness/behavior

Mid-Course Corrections
- Meet regularly to assess progress and 

change direction if needed
- Ensure all parties have a role in success

Test you messages on a subset of your 
audience
- Revise and refine materials if needed. 
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1) Keep it simple

2. Communication of results

Scientific graphic design - Top 5 Tips

Adapted from ICES Scientific Graphic Design Training



1) Keep it simple
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1) Keep it simple
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1) Keep it simple
2) Give yourself space
3) Line things up
4) What’s the most important thing

2. Communication of results
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Scientific graphic design - Top 5 Tips

https://www.usf.edu/marine-science/news/2024/estuaries-in-south-florida-are-warming-faster-
than-the-gulf-of-mexico-and-global-ocean.aspx 

https://www.usf.edu/marine-science/news/2024/estuaries-in-south-florida-are-warming-faster-than-the-gulf-of-mexico-and-global-ocean.aspx
https://www.usf.edu/marine-science/news/2024/estuaries-in-south-florida-are-warming-faster-than-the-gulf-of-mexico-and-global-ocean.aspx


1) Keep it simple
2) Give yourself space
3) Line things up
4) What’s the most important thing
5) Limited color palette
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Scientific graphic design - Top 5 Tips
1
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1) Keep it simple
2) Give yourself space
3) Line things up
4) What’s the most important thing
5) Limited color palette
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Scientific graphic design - Top 5 Tips



Thank	You!




